
Community GovernanceCommunity Governance

What is the role of CommunityWhat is the role of Community 
Policing?Policing?

Provides foundation for Community Governance by:Provides foundation for Community Governance by:

�� Transforming Policing component to operate in a cityTransforming Policing component to operate in a city 
widewide ““problem solvingproblem solving”” capacitycapacity

�� Enlisting active participation of community stakeholdersEnlisting active participation of community stakeholders 
in problem solving strategiesin problem solving strategies

�� Marshalling other policing resources in support of actionMarshalling other policing resources in support of action 
strategies as neededstrategies as needed
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Community GovernanceCommunity Governance

What does it take for this change toWhat does it take for this change to 
occur?occur?

�� Philosophical desirePhilosophical desire
�� LeadershipLeadership
�� PoliticalPolitical
�� PlanningPlanning
�� StructuralStructural
�� ResourcesResources
�� TrainingTraining
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Implementing Community Governance inImplementing Community Governance in 
AnaheimAnaheim

Neighborhood Improvement ProgramNeighborhood Improvement Program

�� City divided into four Service DistrictsCity divided into four Service Districts

Glen/Neighbors Benmore/Canfield 

Anna Drive Park Lane 

Rose/Bush/Vine 
Balsam/Curtis 

Brookhurst Park 

ABC 
Avon/Dakota 

Ariel/Olinda 
Guinida Lane 

WEST DISTRICT LEVEL 3 NEIGHBORHOODS 

CENTRAL DISTRICT LEVEL 4 NEIGHBORHOODS 

SOUTH DISTRICT 
Haster/Orangewood EAST DISTRICT 
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�� City interCity inter--departmental team created per districtdepartmental team created per district 
consisting of Police District Commander &consisting of Police District Commander & 
Community Policing Officers, City Attorney, CityCommunity Policing Officers, City Attorney, City 
Planner, Public Works Manager, Utilities Manager,Planner, Public Works Manager, Utilities Manager, 
Community Development/Housing Manager, FireCommunity Development/Housing Manager, Fire 
Inspector, Code Enforcement Manager & Officers,Inspector, Code Enforcement Manager & Officers, 
Neighborhood Services Manager & facilitatorsNeighborhood Services Manager & facilitators

Also, local school principals participate on eachAlso, local school principals participate on each 
district teamdistrict team
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�� District team develops strategic plans to improve theDistrict team develops strategic plans to improve the 
quality of life in identified challenged neighborhoodsquality of life in identified challenged neighborhoods 
as well as addressesas well as addresses ““livabilitylivability”” issues districtissues district--widewide 

�� District neighborhood councils created to solicitDistrict neighborhood councils created to solicit 
input and foster partnerships between district teaminput and foster partnerships between district team 
and neighborhood stakeholdersand neighborhood stakeholders

�� Neighborhood Leadership Academy created to assistNeighborhood Leadership Academy created to assist 
in development of neighborhood leaders cityin development of neighborhood leaders city--widewide
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Is your city ready for this change?Is your city ready for this change?

�� Compatible environmentCompatible environment
�� Organizational leadershipOrganizational leadership
�� SustainabilitySustainability

Are you prepared to be a catalystAre you prepared to be a catalyst 
for this change?for this change?
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