Community Governance

What Is the role of Community
Policing?

Provides foundation for Community Governance by:

Transforming Poelicing component te eperate in a City
wide “preblem soelving™ capacity.

Enlisting active participation of community stakeholders
N problem solving strategies

Marshalling other policing reseurces in suppert of action
strategies as needed



Community Governance

What does It take for this change to
occur?

Philosophical desire
Leadership

Political

Planning

Structural
Resources

Training




Community Governance

Implementing Community Gevernance in
Anahelm

Neighborhoeod Improvement Program
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Community Governance

City Inter-departmental team created per district
consisting of Pelice District Commander &
Community Policing Officers, City Attorney, City
Planner, Public Works Manager, Utilities Manager,
Community Development/Housing Manager, Eire
Inspector, Code Enforcement Manager & Ofificers,
Neighlhorhoed Services Manager & facilitators

Also, lecal schoeol principals participate oni each
district team



Community Governance

District team develops strategic plans to improve the
guality of life in identified challenged neighborhoods
as well as addresses “livability” iIssues district-wide

District neighborhooed councils created to solicit

INput and foster partnerships between district team
and neighborhoed stakeholders

Neighborhood Leadership Academy created to assist
In development ofi neighberhood leaders city-wide



Community Governance

Is your city ready for this change?

Compatible envirenment
Organizationall leadershijp
Sustainability

Are you prepared to be a catalyst
for this change?





