Emotionalintelligence
N /.

/N
/\- @19 ngent about

A/ Yeurenatiste
/\ /\- Recognizing hew you
think: fé@',%f’(d act has

. consequences.
/\- E(é@m etencies:

/\\Sejf-ﬁvlenagement

—Relationship Management

A\




—~
L0
o))
(0]}
i
=
@©
=
[
O
O
—~




x Avmmc/%modatex

(No Way) (Your way)
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Relationship




RolePlay!-

Pick one coan1N\eso ution style.
Choose elyr{\r\thg%pr priate or

mappr/p?iate/f\e /\ AN
CreatNandﬁe{forJrﬁ\a short.role play

scenar mll strating this st J”e
o INGH NGRS TN

All membne/rS\must/be mvolved IN the

performance .ﬁﬁmé apa&ty

Be prepared to d/c ss\rhe opposite use

from the one you p erformed as well.

www.vcpionline.org
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chapter 2

the learning matrix

\

PHASE A PHASE B PHASE C PHASE D
Mon-Emengency Emergenoy Patrol Criminal

CORE COMPETEMNCIES Incldent Aeaponee | Incident Reapormss Activitisg Irresstigaticn
Police Vehicle Operations Al 1 (Bh |
Conflict Resolution RN \ B2 02
Use of Force \ \e \SK a3 \K
Local Procedures, Policies, \
Laws, Organizaticnal Ad B4 C4 D
Philosophies \
Report Writing \ AS ﬂELI_ A'I
Leaderzhip \AE

Problem-Salving Skilla

Community-Specific Problems

Mon-Emergency Incident Response
Police Yehicle Operaticns

Cultural Diversity and
Special Neads Groups

Legal Authority

.MIII\

[

[ ]

Defensive driving

Proper vehicle stops, positioning of wehides

Individual Rights st \ |« pwareness of surroundings and conditions
Officer Satety Az \‘ « Other issues that may apply

Communication Skills Al3

Ethice Ald Bl4 14 C4

Lifeatyle Stressors/

Self-Awarensss/ AlS B15 C16 s

Salf-Regulation
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Training scenario courtesy of the Stafford Co. Sheriff’'s Office
www.vcpionline.org




phase B wesks 5-7

H chapter

phase B: emergency PTOFTE:

incident response Dt

COACHING AND TRAINING REPORT — TRAINEE SELECTED MCIDENT
— PTOUPTE SELECTED INCIDENT

Incident Case Humber:
Dt of Incidsnt:

Selected Incident
(Traines and PTO select the incident for evalation)

Emergency Incident Response
Brefly describe the incident chosen for evaluation:

Police Wehicle  B1 - When completing this s=ction of the CTR, the trainse will use specific
Operations infommiation and l=aming cutzomes from matrie cell B1.

Trainee's comments: “What did | learn? What do | etil nesd to know?*

Trainer's comments: Evaluate the traines's performance hroughout the wesk,
Mote areas needing mpovement.

a
pto[manual [ o

www.vcpionline.org
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Conflict B2 - When completing thi he CTH, the taines will use specific
Reaolution o rretrix cell B2,

Traines's g 5 dill need bo know?"

anca throughout the week

“Not Applicable” or “Not Observed” are NOT ALLOWED!

www.vcpionline.org
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The Mentoring

10 WITH

punitive restorative
authoritarian authoritative

NOT FOR

neglectful permissive
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LOW - support-nurture

www.vcpionline.org (Wachtel and McCold, 2000)



High- Galn/Quesilons

/N
0 Investlgat)/éQU}eANonWVhat when,

where? Ge&theﬁacts)x /\

» Discovery Questions (Stimulate Thinking

Push Le/aﬁqmg)x /\/\

» Empowering Questions (Transfer
ownership. Pu/sh\fgrﬁéﬁgn)

/N

From “A Mentor's Companion, Larry Ambrose, 1998




i Failing/FQr/Nard”

. Gej/ohtside of
/y”urggﬁﬂ@uvgaﬁé
//\Le@ﬁﬁngn?oup/\\
POVl AN
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Accept the risks that come with
learning something new!

www.vcpionline.org







Creating LAP’s

POP & SARA/\ /\\ Handcufflng

CPTED /\ /\i hnigues
Sltuatmnal Crime /\ Gang Re gnition
Pre entl o) I\/e

K‘" fbs N\
Crime A \SIS/\ /b\s ergency
Domestic Viole ce/\ Eﬁmpment

Power & Control ursmt Driving
Wheel />\/\P\

www.vcpionline.org
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Virginia Community Policing Instltuta

Training to Build Safer Communities

o

David Maddox

Curriculum Specialist

Direct line: (804)644-0383
dmaddox@vcpionline.org
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