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PTO Training Course Day 1
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» Program Overview |
- Program: Structure .~ .
o ngl'né\ /\ /\ /\
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» Transference of I/_ea\rmng

e PBLES /" \
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PTO Course Structure
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Emergency
Incident
Response

Criminal
Investigation

Integration
Final Evaluation

Mid Term Evaluation




The Fifteen Core C etencies

N

Police Vehicle C}aexatio%
.

Conflict ﬁeso ution
AN ) AN
L fa\IP

orce
rc/cceﬁugé%lige&
Organizational Procedures” .

* Report meng /\ /\
Leadership/\/\

Problem-Solving Skills
7 N\
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The Fifteen Co@Cﬁnpetencies

8. Community, Specific Problems
9. Cultural |ve§ity/ & S}Je[:ial Needs Groups

10. Legal Authofity AN
11. Individual | R}ight VNV

12. Office{§afe,tf\ /\ /\
13. Commupiéétigr)ékill\s /\

14. Ethics  /\ /" \0

15. Lifestyle Stress/or“é@elf-Awareness/ Self-
Regulation
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confronted Vyt
problems that
problems.
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Remembering




An llI-Struct ur\efl\ProbIem
e Has a “real In‘/\cont Xt

o Not eay ve/\ /

. Lackingd essefiial ififormation

. A vafiely of Pacté and esued to.

conS|def\ /\ 7\ /\

e The Iearnjr(\gcﬁs\ in the context of
the problem /36Iv\in/g\

* Follows a procgs/s\t\hat can be applied
to future problems
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. Lear |n l/\ues“A
 Action PIarstA

e Problem & Process Evaluation
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Expert Groups
N\

Problem- B“a\egA}earth Exercises

Core C@mpet“queé\ AN
| earnin gAﬁlvﬁ/\Pac@g es (LAPs)

Neig hb/\rh 0od Portfolio Exercise

Su bstanﬂ@'l'@@s /\
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PTO Training Course Day 2

N
o Emotlonaﬂnteﬂﬁené\

ulti IAlntéﬁ@enAs A/\

- >‘\es ‘@\ /2 \

o Evaluatlgas 2N\
» Explaining the PBLES
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Qulzes
» Left Brain-
_RightBrain/
/\\L/eéﬁﬁj\ng& /\
AN

~ «Emotional .
/Intelligence”
. Conflict” .
ResolUtion
Style




Multiple Intelhgence

It’'s not how smart you are\ﬁg how you are smart!

e VVerbal- ngué% /\ /\

ogical-Ma atic /\ /\
I\_/lsgual ISIE)/(UZ{@\ /\ /\

ody-Kinesthetic
II\B/IU(;I?/CZI -Rhyth r}vc/\ /\

e Interpersonal 7N 7\
N

e Intrapersonal

www.vcpionline.org




Exercise: Using I\ﬂwt -your Trainees

N

Map Reading AN
InterV@/\m\ Jd/\/\/\

W mUAANE O

Wr|t|n \sum ons
NN
Radio Proce ure

.andcuffl/ /\ /\
Techniques /\




IS It Important foya police officer to:

Motivate hls/her/\elf’?

Persist in tpéﬁ‘ace/ﬁ\‘{us/tr?on’?

Keep dlgthS/@m swémplp{ﬁhe ability

to think
Cont/ol\np/ulé’P/

Delay g atl

Regulate hJ{aEY nfods’? \

To empathlze? /
To hope?
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