
www.vcpionline.org

COPS, 2006COPS, 2006



www.vcpionline.org



www.vcpionline.org

PTO in VirginiaPTO in Virginia
• Stafford Co. SO
• Lynchburg PD
• Albemarle Co. PD
• Portsmouth PD
• Colonial Heights PD
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• Bedford Co SO
• UVA PD
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Warming UpWarming Up

• Autographs
• Zoom
• Autographs
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  PTO Training Course  PTO Training Course Day 1Day 1

• Program Overview
• Program Structure
• Journaling
• PBL
• Transference of Learning
• PBLEs
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Journaling

Neighborhood Portfolio Exercise

PBLE PBLE PBLE PBLE
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The Fifteen Core CompetenciesThe Fifteen Core Competencies

•  Police Vehicle Operations
•  Conflict Resolution
•  Use of Force
•  Local Procedures, Policies, Laws and

Organizational Procedures
•  Report Writing
•  Leadership
•  Problem-Solving Skills
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The Fifteen Core CompetenciesThe Fifteen Core Competencies
8. Community Specific Problems
9. Cultural Diversity & Special Needs Groups
10. Legal Authority
11. Individual Rights
12. Officer Safety
13. Communication Skills
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15. Lifestyle Stressors/Self-Awareness/ Self-

Regulation
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How Does
PBL Work?
How Does
PBL Work?

It places students in the active
role of problem solvers
confronted with ill-structured
problems that mirror real-life
problems.
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• Has a “real life” context
• Not easily solved
• Lacking essential information
• A variety of facts and issues to

consider
• The learning occurs in the context of

the problem solving
• Follows a process that can be applied

to future problems
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Problem-Based LearningProblem-Based Learning

• Ideas

• Known Facts

• Learning Issues
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Expert GroupsExpert Groups

• Problem-Based Learning Exercises
• Core Competencies
• Learning Activity Packages (LAPs)
• Neighborhood Portfolio Exercise
• Substantive Topics
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Journal
Entries

• Zoom
• Emotional

Intelligence Quiz
• “When Smart is

Dumb” (Goleman)
• Everyday Creativity
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PBLE GroupsPBLE Groups
• Vehicle Stop
• Disorderly Call at Bar
• Disorderly Youths in Park
• Domestic Dispute
• The Beach Bar

• Vehicle Stop
• Disorderly Call at Bar
• Disorderly Youths in Park
• Domestic Dispute
• The Beach Bar



www.vcpionline.org

  PTO Training Course  PTO Training Course Day 2Day 2

• Emotional Intelligence
• Multiple Intelligences
• Conflict Resolution
• Evaluations
• Explaining the PBLEs
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It’s not how smart you are, it’s how you are smart!It’s not how smart you are, it’s how you are smart!

• Verbal-Linguistic
• Logical-Mathematical
• Visual-Spatial
• Body-Kinesthetic
• Musical-Rhythmic
• Interpersonal
• Intrapersonal
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Exercise: Using MI with your TraineesExercise: Using MI with your Trainees

• Map Reading
• Interviewing a child

witness
• Writing a summons
• Radio Procedure
• Handcuffing
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Is it important for a police officer to:Is it important for a police officer to:
• Motivate his/herself?
• Persist in the face of frustration?
• Keep distress from swamping the ability

to think?
• Control impulse?
• Delay gratification?
• Regulate his/her moods?
• To empathize?
• To hope?
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From Goleman, 1995


