Collaborative Reform Initiative
for Technical Assistance

\ " Field-Driven Solutions

for Alaskan Law Enforcement
Agencies and the
Communities they Serve

BY THE FIELD, FOR THE FIELD

9cors Sl uIACP

unity Orient ! dP / gS rvice: P International Association of
P Reform Initiative
TECHNICAL ASSISTANCE CENTER




The COPS Office provides support, resources, and assis-
tance to law enforcement agencies nationwide by using a
“by the field, for the field” model. Solutions are designed
by subject matter experts from the field in a collaborative
manner with the agency to address their unique needs. Cus-
tomizing the technical assistance for each agency ensures
that the assistance is timely, relevant, and field-driven. The
program is a public service and offered at no cost to the

requesting agency.
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The COPS Office is committed to supporting

law enforcement in Alaska and the communities
they serve in a way that is relevant to them

and respectiul of local control. The Collaborative
Reform Initiative for Technical Assistance is

the kind of program that can make good on

that commitment.”

— COPS OFFICE DIRECTOR PHIL KEITH
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The goal of Collaborative Reform is to provide technical

assistance to state, local, territorial, and tribal law enforce-

ment agencies that will enhance their organizational,

public safety, crime reduction, and community policing

effectiveness while maintaining local control and account-

ability for effective policing in their communities.”

— OFFICE OF COMMUNITY ORIENTED POLICING SERVICES

SERVICES
OFFERED

e Analysis

¢ Consultation

e Expert resources
e Mentorship

e Peer learning

e Strategic planning

e Training

CONTROL |

EXAMPLE TOPICS

COLLABORATION |

Active shooter response
Child abuse

Community engagement
Crime scene processing
Crisis intervention
De-escalation

Domestic violence
reduction and prevention

Drug-related crime

Evidence collection
and storage

Human trafficking

Officer safety
and wellness

Prosecution coordination
and partnerships

Recruitment, hiring,
and retention

Sexual assault reduction
and prevention

Shared service models
Traffic safety
Tribal law enforcement

Youth engagement

.and more
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Requests must come from a law enforcement agency and be authorized by the
chief executive of the agency. Collaborative Reform is supported by a historic and
unprecedented coalition of law enforcement associations and stakeholders.

For more information

For more information, including a complete list of topics

and services, please visit www.collaborativereform.org

Have questions? Email technicalassistance@usdoj.gov

The IACP and the COPS Office have partnered with other leading law enforcement
associations to ensure the most comprehensive and tailored solutions available for
requesting agencies.

e Fraternal Order of Police e Major County Sheriffs of America
* FBI National Academy Associates ¢ National Association of Women Law
* International Association of Campus Enforcement Executives
Law Enforcement Administrators e National Organization of Black Law
* International Association of Direc- Enforcement Executives
tors of Law Enforcement Standards  National Tactical Officers Association
and Training

e National Sheriffs’ Association

cops U.S. Department of Justice
Office of Community Oriented Policing Services
e 145N Street NE
Washington, DC 20530

To obtain details about COPS Office programs, call
the COPS Office Response Center at 800-421-6770.

Visit the COPS Office online at www.cops.usdoj.gov.
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