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Evolution of a Community Vision 

•“Just Stop The Violence” 
•Reclaiming Our Youth 

•Action Collaboration Transformation 
•ACT Update 2011-2013 
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Mayor’s Gang Prevention Task Force
 
Leadership Structure
 

Policy Team 
Mayor, Chief of Police, D.A., Probation, 

School Superintendents, 
County Supervisors, etc… 

Tech Team 
CBO’s, Captains, Assistant Principles, 

Faith Based, etc… 

Sub Committees
 

1. Tech Team 

2. Inter-Agency
 

3. Community 3. Community 
Engagement 

4. School-City 
Collaborative 
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We value yout account
We will not e

Mayor’s Gang Prevention Task Force
 
Guiding Principles
 

We cannot 
We will hold our 

h able 
We will not give up 

We value 
our youth. 

We cannot 
arrest our way 

out of this 
problem. 

We will address this 
community challenge 

with a community 
response. 

youth accountable 
for their actions and 
assist them to get 
back on the right 

path. 

giv up 
on any youth and 
are committed to 

facilitating personal 
transformation. 
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Strate ic Goals

Mayor’s Gang Prevention Task Force
 
Vision: Safe and healthy youth connected to their families, 
schools, communities, and their futures. 

Mission: We exist to ensure safe and healthy opportunities for San 
José’s youth, free of gangs and crime, to realize their hopes and dreams, 
and become successful and productive in their homes, schools and 
neighborhoods. 

Education & 
Public 

Awareness 

Capacity 
Building 

Service 
Delivery 

Strategic Goals

Local, State, 
& National 

Collaboration 

Public/Private 
Partnerships 

Re-Entry 

g 

Crisis 
Response 

Outcomes 

Reduced 
Gang 

Violence 

Informed 
and 

Engaged 
Community 

Well Trained 
and Funded 

Direct Service 
providers 

Safe Schools, 
Community Centers, 
and Neighborhoods 

Seamless 
Delivery 
System 
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Strategic Goal #6
 
Partner, Coordinate, & Support County of Santa Clara Re-Entry Model
 



adult offenders into the communi .

Strategic Goal #6: Re-Entry Focus (cont’d)
 

•	 Build safer communities and stronger families 
by reducing crime and recidivism. 

•	 Establish an evidenced-based integrated 
method to effectively reintegrate juvenile and 
adult offenders into the community.ty 

• Ensure linkages between juvenile and adult
 
offenders and the resources needed for a
 
stable, self-sufficient, successful lifestyle.
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Strategic Goal #7
 
Forge Public/Private Partnerships
 

Private Sector 
Meaningful job placement 

Youth mentorship 

PePeeerr--ttoo--PePeeer r 
Professional Mentorships 

Financial support 

MGPTF 
Partners Partners 
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vene a cus group o pu c an pr va

Next Steps
 

• Finalize adoption/approval of updated work plan
by City Council and Policy Team 

• Formalize partnership with County’s Re-Entry
Network and define immediate to-do’s 

•• Con fo f bli d i teConvene a focus group of public and private
sector members to define elements of the 
partnership 

• Continue to implement and pilot programs and
strategies that strengthen San Jose’s Youth
Safety Net 
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City of San José
 
Mayor’s Gang Prevention Task Force
 

Contact Information
 

•	 http://www.sanjoseca.gov/mayor/goals/pubsafety/publi 
csafety.aspcsafety.asp 

•	 Chief of Police – (408) 277-4212 

•	 Mayor’s Office – (408) 535-4800 

•	 Parks, Recreation, Neighborhood Services (PRNS) –
 
(408) 535-3570 
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