Best Practicesin Law Enforcement
And
Private Sector Partnerships

The Philadelphia Story




|n the beginning...

" Philadelphia is't as bad
as Philadelphians say itis |

| went to Philadelphia
last Sunday.
And it was closed.




Origin 1990: A Degraded Public Environment




Center City District
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e Center City District - businessimprovement district / non-profit /
municipal authority

e Business | mprovement District

» Began operationsin 1991 supplementing municipal services

* Primary goal: make Center City clean, safe & attractive

» Strategic planning & research, business leader ship, marketing &
events, public safety, on-street maintenance, capital improvements,
transportation, downtown parks & schools.

» Philadelphia Police Department Center City District Substation




6th, 9th & CCD Police Districts

6th Police District

Center City District

220 blocksin the Central Business District




Public Safety Programs

Community Service Representatives (CSRS)
Crime Prevention Services

Philadelphia Police Department Center City District Substation
Philadelphia Community Court
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Philadelphia Police Department
Center City District Substation

« Captain

e Lieutenant

e 5 Sergeants

« Corporal

65 officers
 Foot patrols

* Bicyclepatrols

» Segway patrols
e Convention Center detall




e

;P@m}é Philadel phia Police Center City District Substation
(¥

* Co-located with Center City District
« Joint roll-call —first in the nation

« Sharelocker room facilities

 Joint deployment strategies

e Shared operations room

e Daily interaction police & CSRs

Two primary shifts:;
* 8:00AM to 4:00 PM
e 3:00 PM to 11:00 PM




Community Service Representatives Program
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Community Service Representatives Program

42 Community Service Representatives
* 4 SUpervisors
7 days per week

* In-house staff

 Minimum age 20 years

» Extensive background checks

e Six week training program

e Distinctive uniforms

» Special homeless outreach team

« “Eyes & Ears’ -- walking concierge
e Unar med —radio based

« Half a block rule

» Surveys, business contacts & events




BID as Place-Manager: Public Spaces Collaborative




Crime Prevention Services

Targeted Strategiesto Reduce Crime & Enhance Perception of Safety.
CrimeTrends & Hot Spot Analysisthrough Geographic | nformation
Systems (GIS) — direct accessto police crime data.
CrimeFighters& Life Savers Seminars.

Security Surveys. SamE,
Crime Prevention Tip Guides & Publications. —
Public - Private Partner ships.

Philadelphia Crime Prevention Council.

16" Annual Crime Prevention Awards Ceremony.
Homeland Security & Emergency Preparedness | nitiatives.
Alert Philadelphia Emergency Communications Network.
Nuisance Businesses/Bar s I nitiative.

‘On-Call’ Court Program.

Center City Sentencing Task Force.




2010 Part One Crime

2010 Center City District
Part One Crime

Theft Stolen Auto

Homicide
0.02%

Rape
‘ 0.42%
Robbery

6.41%

Aggravated
Assault
2.90%

Burglary
4.00%




Gl SMapping & Analysis

e Central Police Division data s

Part One crimes

Trend & hot spot analysis
Community Court arrests
Crime bulletins
Homeless & panhandling
Public space issues
Special events

CCTV locations

Subway entrances

Phase IV: Closed Circuit Television |~
Locations in Center City




Mapping Panhandling & Homeless Trends

_ 2004 — 2010 Homeless Arrestsin the
Contr iy Dt ok Hormiss ey ! =Sy , 6th & 9" Districts
hsibiciodine hiinstmdusalansion Property Crime vs. Violent Crime

Property Crime
74%
Violent Crime
26%

Points of Panhandling in the CCD: August 10, 2010
Survey Taken Between 12:00pm to 1:00pm

2004 — 2010 Homeless Arrestsin the
6th & 9th Police Districts
Part Onevs. Part Two Crime

Part Two Crime

Part OneCrime
19%




Reported Office Building Incidents in the 6th & Sth Police Districts: 1/1/2011 to 4/10/2011 - Created by Drew Hart - Center City District - 215.440.5516 - ahart @centercityphila.org

2011 Reported Office Incidents & Incidents
Involving Laptops:
1/1/2011to 4/10/2011

14
5

Office Theft Analysis

Feb Mar
Office Incidents Laptops

Laptops §§'“““" from Office Buildings

2011 Laptops 2010 Laptops

Reported Office Incidents :

1/1/2011 to 4/10/2011: 116

1/1/2010 to 4/10/2010; 60
Increase of +93.33%

.4

an

1
J

Feb Mar
= 2011 2010

19 20
34 o
20 19
15
10
6 4
[ "N
Apr

2011 Reported Office Incidents by Day of
Waak: 1/1/2011 to 4/10/2011
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2011 Reported Office Incidents by Hour of
Report: 1/1/2011 to 4/10/2011

2011 Reported Office Incidents by Crime
Category: 1/1/2011 to 4/10/2011

11
37

68

Office Incidents

Theft fr. Building Theft-Other Burglary

2011 Reported Office Incidents: Estimated
Dollar Value Lost
1/1/2011 to 4/3/2011:

5$90,000.00 Total = $119,943.00
$80,000.00
$70,000.00
$60,000.00
$50,000.00
$40,000.00 -
530,000.00 -
$20,000.00 -
$10,000.00 A

50.00 -

$69,076.00
$66,195.00

Ay 527.265.00

$23,602.00

2011 Reported Office Incidents by District:
until 4/10/2011

2011 Office Incidents Per Day:
Until 4/10/2011

132

121
I I 100 100
Jan Feb Mar Apr

2011 Reported Office Incidents with Multiple
Incidents:
1/1/2011 to 4/10/2011

1500 Walnut St |
1617 JFK Blv
30517thst

1818 Market St
1819 JFK BN |
42515th st
1213Vine St
1880FK Blv
305 15th st

1015 Chestnut St |

2011 Reported Office Incidents & Incidents
Invelving Laptops: 1/1/2011 to 4/10/2011

0.83

Avg. Num Days Between Avg. Hour of Report

Report

2011 Office
Burglaries
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JPoice Substantial Long-Term Decreasing Trends:

1993-2010

e Decreaseof - 44.77% in Part Onecrimein CCD

» Decrease of - 66.83% in theft-from-auto in CCD

e Decrease of -75% in theft from autoin 6" & 9th

» Decrease of - 61.60% in robberies

* Decrease of - 84.91% in stolen autos




» Bank robbery

* Burglary

o L aptop theft

» Copper/brass theft

» Trespassing

* Robbery

 Theft from auto

 Theft from persons
 Pickpocket theft

* Homeless & panhandling
e Three-Card Monte

* Transit safety

e Street smarts

» Nuisance businesses/bars
» On-call court program

» Sentencing Task Force
 “Youth Flash Mobs’

Targeted Crime Reduction Strategies

Thieves do more
than window shop!

B T

015.546.TIPS| BT kpocm
== Suspects

Tyt ™ i fmatbers

Don't leave valuables
visible in your car.

iN CASE OF ROBBERY

Threa Card Monte
Repeat Offenders




Philadelphia Crime Prevention Council

300 members: Started in 1997

Forum for federal, state and & local law enforcement
meeting bi-monthly with corporate and private security
professionals.

Key Public - Private Partnerships
e Current crimetrends
« Homeland security
e Counter Terrorism
 Emergency preparedness
e Continuity of operations
» Pandemic flu planning
e Joint strategiesto combat crime
» Sharing of information
* Networking




e,

3 POLCE Center City District
K Philadelphia Police Department . | ,
-

Alert Access Events Resources

Alert Philadelphia What We Do Alerts
Users

Alert Philadelphia is your direct conneclion to real-fime aleris, updates and

E e instructions in the event of an emergency- Where to go, what to do (or avoid) M / n
Ifyou are interested in signing up : : : p
; and who to contact for timely information as it becomes available
to receive Alert Philadelphia

notifications or are a current ; i SR Sy o l

subscriber and would like to -

update your profile with new PR |

contactinformation, company 5 (HOTTATON 1 SUSIAeSSes art - ‘—f_

details or devices visit the Alert : At B

Access page. i SN RS ENTIAE RS BF Q1 To date, the Alert Philadelphia

crime prevent 1tegy network has contributed to five

criminal arrests. We are proud fo
be of assistance in making

This enhanced network allows users to receive real-time information via text Philadelphia safer

General Public messages on avariety of communications devices, including e-mail, cell
phones and smariphones (Blackberry, iPhone and other PDA platforms) and
pagers

There are a number of alert

networks available to the general

public that provide information on

major incidents, severe weather

conditions, emergency

notifications, health information,

ftransportation issues, and more.

www.al ertphiladel phia.com




Emergency Text Based Notification _S'yst'é' '

AL _ SR,
A% wmi&  Center City District
T Q' philadaiphia Police Department

Coordinated by Center City District & Philadelphia Police Department
 $50,000 initial investment between CCD & the Philadelphia Police
» 2,400 users - critical communications network - PA, DE, DC & NJ.
* Emergency real-timetext based notification system.

 Information & security enhancementsfollowingterrorist incidents over seas.
 Homeland security notifications & threat level changes.

» Evacuation information & shelter-in-place practicedrills.

e Terrorism field exercises.

* Demonstrations & marches.

e Crime patternsor trend alerts.

e Multi-alarm fires& major traffic detours.

 Significant transportation emer gencies.

* Appealsfor witnessinformation, CCTV photos, etc.

¢ Alert Philadelphia credited w/ aiding Philadelphia Police with 5 arrests.




3 Canter City District
i [=] Philadelphia Police Department

Emergency Text Based Notification S}»‘Sfﬁr .

Alert Sub-Groups

Anti-Terrorism Advisory Council
Center City District Group
Coast Guard

Cultural Institutions
Educational I nstitutions
Facilities M anagement
Faith-Based Organizations
Financial I nstitutions

High Rise Security Officers
Hospitality Industry
Hospitals

Hotels

Jewelry District

L aw Enforcement

Public Information Officers
Private Parking Facilities

Phila. Federal Community
Phila. Crime Prevention Council
Parking Authority / Taxi Inspectors
U.S. Postal I nspection Service
Property Ownersand Managers
Residential Building Managers
Restaurants

Retailers& Shopping Malls
Schools

Special ServicesDistricts

W. Phila. Public Safety Group




Emergency Text Based Notification _S'yst'é' '
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Underground Electrical Explosion & Fire:

1:48 PM - 2:15PM - 2:18 PM - 2:20 PM-2:37 PM - 2:49 PM
2:57 PM -2:539 PM - 3:23 PM - 3:51 PM - 3:58 PM - 4:45 PM

Explosion in the 9t" District at 30 S. 15" Street. PECO Workerson location
underground doing work heard 2-3 explosions. It is unknown what caused the
explosion at thistime — strong smell of gasin the area.

Update:

We havereceived infor mation that an underground PECO line exploded possibly
dueto agasbuild up at 15" & Ranstead. Police, Fire and PECO workersareon
location. They arein the process of shutting off the conduit so they can investigate
theincident. Employees of Center Square did voluntarily evacuate the building.

No buildings are being evacuated at thistime. Streets are shut down between 15t &
16t from Market to Chestnut at thistime whiletheincident is being handled.
Trafficisbeing re-routed until the areaiscleared...




Alert Philadel

Emergency Text Based Noﬁﬁcatfon_sys

:?‘% FiE  Center City District
W B Philadelphia Police Department
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“Flash Mobs”

Our Partners:

 Philadelphia Police Department

« School District of Philadelphia

» School District of Philadelphia Police
» Septa Transit Police Department
e Center City District

 Private Security

e University Police Departments

e Family Court . “

« Juvenile Probation | L ,.-r T
« District Attor ney’s Office sl | Myip 201 W ‘r

e Private Sector including media m@i’ \
e Mayor’sYouth Commission - 15 kL




Flash Mobs

Public/ Private Strategic Response:
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| dentifying gathering points & attractors
Special police deployment strategies
Monitoring social networks

M eetings with businesses & tip guide

M odifying business culture —

(Apple, Wendy’s,H & M, Malls)

o Special Alerts - school dismissals, info about
possible youth gatherings, block by block
notifications, etc.

» Attending court hearings

 Outreach to schools, media

 Managing surveillance footage

e Special initiatives- Macy'’s, youth groups




Thank you!
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Stacy Irving, Senior Director, Crime Prevention Services,
Center City District / sirving@centercityphila.org

Deputy Police Commissioner Kevin Bethel
Philadelphia Police Department / kevin.bethel @phila.gov




