
Tables to Integrate Outcomes into Evaluation

Refer to Step 11 for information about how to integrate outcomes into the SRO’s performance evaluation. The tables below are provided to make your calculations as easy as possible. Samples of completed tables are provided to remind you how to complete each table.

Table 3

	Priority Outcome
	Assigned Degree 
of Importance

(Sum total = 100)
	Estimated % Influence by the SRO (Each may be up to 100%)
	Points Allocated to Influence the Achievement of the Outcome (Importance x

% Influence)

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	TOTAL
	100
	
	_____ possible points (sum the column)


Table 4

	Outcome Finding
	% of Points to Award 
for Outcome Achievement

	Achieved outcome
	

	Partially achieved the outcome
	

	No change on the outcome
	

	Outcome changes for the worse
	


Table 5

	Priority Outcome
	Result

(From data

analysis)
	Finding (Achieved outcome, partial success, no change, outcome worsened)
	% Points Awarded

(from Table 4)

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	


Table 6

	Assess the SRO’s Level 
of Effort on Each Outcome
	Bonus % Points 
for Effort

	Superior effort
	

	Good effort
	

	Average effort

	

	Below average effort
	

	No effort
	


Table 7

	Priority Outcome
	Points Possible

(from Table 3)
	Outcome Finding % (from Table 4)
	Bonus for Effort (from Table 6)
	Points Awarded (Points

possible x [outcome

finding % + bonus

% for effort])

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	

	TOTAL
	100
	
	
	_____points earned

(sum the column)


 Overall Performance Evaluation Score: ________ %

(total points earned ÷ total points possible)

