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Sample 
Outco

mes

Tool 5: Sample Outcomes Table with Measures

Measures of Success

Outcome 1:
Reduce theft from
locker rooms during
gym class.

Outcome 2:
Reduce male
students’ fear of
being beaten up in
the boys’ restrooms
during class
changes.

Outcome 3:
Decrease drug use in
the student parking
lot during school
hours.

Outcome 4:
Increase teachers’
knowledge about
the signs and
symptoms of gang
membership.

School incident data:

Reduction in reported
incidents of theft from
the locker rooms
during gym class
hours.

Police crime reports:

Reduction in the
average reported
value of items stolen
from locker rooms
during gym class
hours.

Survey of students:

Increase in
knowledge of theft
prevention strategies
for reducing locker
room theft.

Survey of students:

Increase in the use of
theft prevention
strategies (e.g., locks,
leaving certain items
at home).

Survey of male

students: Reduction
in reported fear of
being beaten up if
one uses the boys’
restrooms.

School incident data:

Reduction in the
number of reported
incidents of fights or
assaults in the boys’
restrooms.

School disciplinary

referrals: Decrease in
the number of school
referrals of students
who are caught using
drugs in the parking
lot during school. 

Police crime reports:

Decrease in the
number of police
reports of students
using drugs in the
parking lot. 

Survey of students:

Increase in students’
knowledge of the
health and legal
consequences of drug
use in the parking lot.

Survey of students:

Decrease in self-
reports of drug usage
in the student parking
lot.

Survey of teachers:

Increase in teachers’
knowledge of signs
and symptoms of
gang membership.




