
PREVENTING MINORITY YOUTH VIOLENCE
Sample project logic model

 Resources
•	 Project staff

•	 Funding

•	 Dual agency support

•	 Evaluator 
 

•	 Community, law enforcement, and school 
partners

•	 Violent crime task force

•	 Parents or guardians

•	 Equipment and materials

•	 Office space

 Activities
•	 Systems-level training in de-escalation 

strategies, trauma, and youth mental 
health first aid

•	 Positive youth development through 
physical activity, sports involvement, and 
service learning 
 
 

•	 Masculinity and health education 
workshops

•	 Law enforcement mentorship

•	 One-on-one and group mentorship sessions

•	 Case management and cognitive behavioral 
violence prevention sessions

•	 Referrals to community resources, health 
services, and tutoring



 Outputs
• 20 trained staff, including school resource

officers, guidance counselors, and athletic
coaches (360 total hours)

• 150 students served

• 10 hours of positive youth development per
student, including physical activity, service
learning, and mentorship (1,500 total hours)

• 10 hours of male health education
provided per student (1,500 total hours)

• 40 mentors (500 total hours)

• 100 high-risk students served

• 50 hours of prevention education including
conflict resolution and role-playing
nonviolent alternatives

• 50 individual counseling

• Number of service linkages provided to
parents and families

 Outcomes
• Improved coordination, collaboration, and

linkages with agencies

• Improved academic outcomes for
participants

• Increase positive encounters with law
enforcement

• Increased access to public health and
social services

• Reduce school violence thus improving
school climate

• Reduce school disciplinary actions
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